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Ce este InnovX - BCR?

Educatie intensiva de business
si program de accelerare care
comprima ani de dezvoltare in
doar céateva luni, dedicate
startup-urile care detin un
produs (IT) care poate fi extins
la nivel international.

41 de parteneri (Service,

Community, Corporate,
Investment) / 219 evenimnte
locale si international / Peste
100 de mentori

Investim in InnovX ca pentru a

sta aproape de ecosistemul de

inovatie si vrem sa invatam de

la start-ups cum i putem
sprijini in viitor

Curricula:

J

Acces la edX org and DE
Toolbox Diciplined
Entrepreneurship

Harvard, Berkeley University
of California, MIT "lterative
innovation procces”

Blue ocean strategy
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Viena — October 2022 October 2022
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* BCR participants: business networks, InnovX mentors, ' RY 4. NS
employees, BCR Social Finance k -

] 33 International events

* No. of participants: 10-15 company per event ; min 30 participants from pur community
* Global Conference : Startup Grind in London, Tibili (Georgia), Silicon Valley, Wolves Summit in Warsaw, Wroclaw , Viena, Select US in Washingthon

Cluj-Napoca — 30 Jan, 2020 Silcon Valley — February, 2020 Washingthon — June 2021




InnovX-BCR 2019-2022 #Results

STARTUPS GRINDERS
T/O EUR 50K — 500K T/O < EUR 100K

* Selected for acceleration: 50 startups
P » Selected for acceleration: 36 grinders

# What we gave — over 120 BCR & InnovX mentors:

v Total of 150 future of work certifications from which:
o MITx & Harvard

# What we gave :

v Total of 110 future of work certifications from which:

ol o MITx & Harvard
o ‘ra egyzer o) Strategyzer
o Uipath i
o Uipath
o Modex
Mi ft A Fund tal 2 il
o Icrosoit Azure Fundamentais o) Microsoft Azure Fundamentals

o Edx.org - Other Certification 5 Edx orp - Other Eertilicalion

"’ E.IC Acceler?tor STant applicarion, CREniciES S v Meeting with BCR specialists & clients (Task forces on: Energy,
v Live Plan, Pikto chart 3 i : :
2 Feadback-on thelr prodisct Plgltal, I‘nvest‘ment, S.oaal and.IV!lcro Finance)

3 2 v international innovation and digital event (Erste R&D Check-up)
v Open doors to clients & investors
v International network

# What we took :

# What we tOOk' > Enrolled for Microsoft Startups Program & Microsoft Azure : 15
> Enrolled for Microsoft Startups Program & Microsoft Azure : 17 & 4 -> Partnership with technological partners: 5 Uipath 2 Modex
= Partnership with technological partners: 9 UiPath, 2 Oracle, 2 IBM -> Funding raised : 3.300.600 EUR
> Funding raised : 23.520.000 EUR -> New corporate clients: 61
> New corporate clients: 73 -> High skill jobs: 35
= High skill jobs: 58
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InnovX-BCR 2019-2022 #Results

SCALEUPS
T/O > EUR 1M

» Selected for acceleration: 41 scaleups

# What we gave :
v Total of 150 future of work certifications from which:
o Blue Ocean
o Strategyzer
o} Uipath
o Modex
o Microsoft Azure Fundamentals

(o) Edx.org - Other Certification
EIC Accelerator grant application, cashflow& sales forecast
Live Plan, Pikto chart
Feedback on their product
Open doors to clients & investors
International network

What we took :

Enrolled for Microsoft Startups Program &
Microsoft Azure : 13

Partnership with technological partners: 4
AWS 1 Oracle 2 IBM

Funding raised : 7.927.500 EUR

New corporate clients: 84

High skill jobs: 69
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VC Bootcamp

* Applicants: 66
» §# of Participants selected for pre-acceleration: 40
» # of Participants selected for acceleration: 25

# What we gave:

- Total Workshop Hours (60 Hours)

> Additional working Sessions (16 Hours)

> 8 Offline Events with our partners (BCR Erste, Microsoft, RocaX,
AmCham, Mindspace, DLA Piper)

- Mentors in program - 31

# What we took:

Potential LPs attracted — 28 confirmed

Total estimated value raised — €17.4 M Signed soft commitment letters
Total startups attracted in pipelines — 22

Teams that have completed the program — 6

Total proposed fund size for 6 teams— €155 M
Industries covered — 10

Board Advisors attracted — 18

Domains secured with functional site + emails — 6 teams
LP Newsletters created — 6

Investment Thesis delivered — 6

LP Pitch decks delivered - 10
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Despre Romania & ecosistemul de start-ups

- Revolutia industriala 4.0 va schimba paradigmele economiei si societatii. Asistam la nasterea super-platformelor, super-
aplicatiilor, super-tehnologiilor si super-entitatilor care creeaza noi sisteme si capabilitati strategice ori chiar noi forme de
putere.

« Pentru Romania aceasta transformare indeamna la regandirea prioritatilor strategice pentru a ramane competitiva si
sincronizata cu mega-trendurile directoare ale economiei globale.

« Ecosistemul de start-up-uri in tehnologie poate contribui efectiv si imediat la conturarea unei agende publice in acord cu
prioritatile Romaniei daca el este sustinut si alimentat de sistemul de educatie, ecosistemul antreprenorial, politicile publicesi
obiective curajoase: 1 mil de tineri educati pentru tehnologiile viitorului, dublarea ecosistemului de incubare si accelerare a
start-up-urilor in tehnologie, egalarea mediilor CEE in proportia fortei de munca angajata in "brain business jobs".

- Masuri curajoase: universitatile sa poata face R&D spin-offs din proiectele de cercetare tech & deep tech / autoritati publice
implicate in realizarea de public hackatons / incubators /Lansarea unei Digital academy for public servants si lansarea unui
market-place de solutii create de catre start-up-uri romanesti



Despre start-ups in Romania: chei de
SUCCESS

- Parteneriatele corporate abunda, dar bugetele inca nu se ridica la inaltime
« 0 nascenta generatie de departamente de inovare are nevoie de sprijin

« CVC-urile si achizitiile de startup-uri din Romania sunt in faza copilariei

« Sfantul Graal al industrializarii 4.0 devine incet o realitate

e |nternationalizare
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